
Advancing the Human Place

PAM transforms big 
difficult spaces into 
pleasurable & profitable 
places by removing 
barriers, personalizing 
precincts and turning 
visitors into fans.



Personalizing places to people
PAM is the first complete smart wayfinding system that truly 
enables your environment and your customers to completely 
understand one another. She’s a powerful personalized platform 
that seamlessly connects your data and visitors in real-time to your 
environment, so it becomes more pleasurable, productive, and 
profitable.

The PAM operating system (PAM OS) synthesizes multiple 
information sources, delivered in real-time  
so your visitors can make decisions to enhance  
their experience.

PAM is your single platform for managing all  
wayfinding user experience touchpoints as your environment 
changes due to expected and unexpected events; mobile, physical 
& digital signage, wayfinding kiosks and IPTV.

Real tech that adds real value in real-time.
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PAM is a world-leader in intelligent environments, 
connecting millions of users around the globe and creating 
personalized experiences. PAM has built a diverse team of 
physical, digital, and operational experts working together 
to provide one seamless answer to navigating a better 
future.

PAM - Progressive Asset Management - was born from 
the desire to future-proof smart environments. Every day 
we find new ways to crack the code between the built and 
technological environment to advance the human place.

About Us



Layers to a Connected Environment
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Layer 2. Environmental experience 
 
PAM is a smart wayfinding system that makes it easier 
move around complex environments. 
PAM provides personalized wayfinding touchpoints that 
utilize physical signage, mobile devices, kiosks, and digital 
signage. PAM provides personalized navigation where 
Google ends.

Layer 3. Customer eXperience 
 
PAM improves customer engagement.  
PAM provides the platform for delivering unique 
experience across the entire property. Customers stay 
longer, feel more in-touch with your facilities, spend 
more, and return more often. 
 
The PAM system is an agnostic platform that you can 
use to build a range of experiences.

oX     Asset Management

oX     Asset Management

eX     Wayfinding

oX     Asset Management

eX     Wayfinding

cX     Customer Experience

The PAM system used to plan and implement your wayfinding and signage 
creates a digital destination and asset database. This data can be utilized to 
drive a visitor-centric digital experience for wayfinding and other location-based 
goals. The benefits are exponential as you look at the layers of functionality 
delivered through PAM.

Layer 1. Operational experience 
 
At its core PAM is an asset management system where 
you can instantly update digital signage and other 
infrastructure assets. It increases the efficiency of large 
scale environments, saving time and money. 





PAM OS - Operational Experience

Use PAM OS to record your physical, digital and personal wayfinding 
touchpoints across your estate, all from one central platform.

Manage the fabrication and installation process with vendors, track 
every physical and digital signage asset through the process, and 
create an up-to-date record of every destination on the property. This 
data is also used to ensure digital signage is always accurate and 
providing the best experience possible.
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PAM OS Project™ PAM OS Assets™ PAM OS Playbook™

Manage cost centers, generate reports, 
and sign-off on work from a unified 
platform. Streamline the delivery of your 
project, saving time and money. 
 
Coordinate delivery and virtually 
collaborate across teams, keeping all 
documentation and deliverables in sync.  
 
Dynamically assign users to the parts 
of your project requiring their attention. 
Manage RFIs and feedback and capture 
all activity across your project.

Manage your assets - every sign 
geolocated and linked to a digital 
database - encrypted and protected. 
Ensure that all branding is up to date and 
consistent throughout your space. 
 
Use OS Assets with your existing 
systems and integrate with current 
facilities for a seamless execution of your 
asset deployment. 
 
Provide your users with a cohesive 
experience across all signage, 
wayfinding, and brand touchpoints that 
represent your environment.

Draw from your library of playbooks to 
aid crowd management. Run different 
scenarios, change navigation routes, 
update sign content and dynamically 
modify digital content based on the 
environment conditions. 
 
Ensure that you maintain touchpoints, 
wayfinding and signage that aligns with 
your facility’s needs and your users 
requirements at all times and in all 
circumstances.



PAM Studio - From oX to eX

PAM Studio is the platform used to geolocate your entire physical 
and digital signage asset network, and create the messaging 
required for outstanding user experiences.

Capture your existing environmental assets, plan your new 
touchpoints, then produce professional documentation for digital 
and physical signage acquisition.
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PAM Capture™ PAM Design™ PAM Docs™

Import your CAD plans and view the 
layers you need to audit and design 
experience touch-points. Our easy-
to-use geo-referencing tool helps you 
build an accurate representation of your 
environment. You can use CAD plans 
the size of a city down to the floor of a 
building and quickly zoom in and out of 
very detailed environments.  
 
Working in existing environments, use 
our CAPTURE tool to audit user touch-
points and dynamically geolocated them 
within your CAD working space. Create 
categorized inventories and apply costs 
to quickly identify valuations.

Power’s individuals or teams to generate 
dynamic documentation, configured 
to meet stakeholder requirements 
for budgeting, coordination, and 
administration of projects. Embrace 
sustainability in your project by going 
paperless, using virtual documentation. 
 
Create instantaneous documentation 
packages that can be shared into an 
agile fabrication process. PAM Docs 
includes costing and installation work-
flows, which reduces time spent on 
project management. Instantly access 
reports on progress and costs from any 
device, anywhere, anytime.

Create your own library of object 
categories and create a domain 
dictionary of terminology and 
iconography. 
 
Quickly plan the location of objects; 
signs, sensors, digital displays, kiosks, 
and any customer touchpoint you want 
to include in your project. Use this 
inventory to assign and gauge project 
costs. Stakeholders can see how the 
design is progressing how costs are 
tracking against budget.  
 
Collaborate with teams anywhere to 
obtain approvals. View progress on 
designs, performance specifications, 
implementation instructions, drawings, 
and component details.



PAM 360 - Environmental Experience

PAM 360 creates deeper, truly connected, omni-channel experiences 
from door to destination. Utilize PAM as the driving force for your 
digital wayfinding system, or as a supplement to your existing digital 
signage, device-based wayfinding or interactive kiosks.
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Create opportunities to connect with 
users in real-world scenarios. Enhance 
the personal wayfinding experience 
from the palm of your hand using 
devices to access navigation data. 
 
Pinpoint user locations through data 
and attribution that can track behavior 
and segmentation. Provide seamless 
navigation from anywhere in the 
environment with live traffic and flow 
updates on 3D digital maps. Ensure 
a smooth experience for visitors 
by providing optimized routes via 
pedestrian access, personal vehicles 
or public transport. 
 
Connect with critical information 
through links embedded in emails, or 
in the physical environment using QR 
codes, NFC, and touchpoints.

Introduce touch-based kiosks so 
that your users get personalized 
information on demand. Add kiosks 
in high traffic areas throughout 
your environment, where multiple 
navigation threads are required to 
facilitate user access and crowd flow. 
 
Users can tap into destinations, events 
and time-sensitive routes through 
curated and scheduled content, 
modeled on predetermined and 
dynamic scenarios. 
 
Information can be handed off from 
kiosks to personal devices such as 
tablets and phones to ensure that 
instructions, directions, and key 
knowledge remain with users on  
their journey.

Leverage your entire digital signage 
network by delivering, adaptive real-
time content and messaging that 
gives your users access to the right 
information at the right time. 
 
Signage can be updated from a central 
location via a cloud-based platform, 
staying relevant and dynamic. 
 
As spaces and crowd flow capacity 
change throughout daily usage and 
events, sensors and beacons can 
gather data and underpin signage 
decision-making.  
 
Signage can shift and change 
according to predefined playbooks 
and real-time scenarios.

PAM 360 Explorer™ PAM 360 Connect ™ PAM 360 Reactive™
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eX LABS - Customer Experience

In the discovery phase, we move into a deep immersion 
in both the operational and user needs. We focus on 
understanding their context in greater detail. We set out 
what success looks like and we gain an understanding and 
benchmarking of the relevant project KPIs. 

In this phase we are also focused on data collection, as we 
place sensors and carry out user experience studies and 
analyses. This means that we can begin almost immediately 
to prove the impact of experiential transformation. 

We collect and build our own data. External dependencies for 
PAM and interface contracts will be clarified.

Our design phase is organized through a “Build - Measure - 
Learn” model. We build prototypes for all workflows in the 
context of experiential transformation, again through the 
operational and user paradigm, and we ensure that all systems 
are talking to each other and talking to the user journey. 

We map out and measure the effectiveness of the prototypes 
against the KPIs established in our discovery phase and we 
then learn from our results to apply to, improve and build 
upon the prototypes. We want to ensure optimization here 
for our solution and our prototype as we take it into the next 
phase. Inclusivity & accessibility is a living part of testing. 

We apply the organization’s foundations and policies to 
ensure its active role in the process. External dependencies for 
PAM and interface contracts will be agreed, built, tested and 
documented. PAM application capabilities will be integrated 
into the customers operational environment, including training.

Discover Design

We begin our environmental eXperience process (eX) with a  
high-level overview of operational needs and user needs. The key to 
finding an experiential direction for any organization is combining 
these two elements and finding their intersection. 

The needs of a business are both understood and solved by 
working on the operational and user level. This is where we are able 
to create the conceptual model for environmental transformation, 
sitting at a higher strategic level where the wider picture is opened 
for analysis.
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The deploy stage is concerned largely with scaling up and 
applying designed solutions. We work with stakeholders to 
ensure that an implemented solution is meeting expectations 
and is delivered with clarity around why we’re taking the 
route chosen. We provide documentation to make sure all 
stakeholders have clear expectations on what’s to come. 

We begin taking prototypes created throughout the design 
phase, and integrating them with the operational systems, 
within physical spaces and with the working environments. 
By using the design phase prototype as the base we can 
bank on a higher level of success that has room for agility and 
response. Any arising issues, obstacles and challenges can 
be used as inputs to improve the experiential transformation 
and contribute to the environment. PAM applications will be 
formally handed over the customer to operate. 

Throughout the refine stage, we prove stability, benchmark 
whether we have met policies and optimize the work that has 
been done. This allows us to create tailored best practices 
that can become the base of continuous transformation, and 
quickly adapt and refine the solution.

Every organization has a unique space and environment. It 
deserves to have best practices adopted, established and 
built upon that reflect the lived experience of your users and 
your community. These best practices can open a future of 
constantly improving experiences and functions that allow for 
better accessibility, improvement and development, hand-in-
hand with future-proofing. 

Deploy Refine

If your customer is lost, you’ve lost them.

PAM removes barriers to personalize places to people.

Making every precinct more profitable, productive and 
pleasurable, we turn visitors into fans by taking them exactly 
to where they want to be.



Office: 1888 4 62 63 64

https://pam.co


